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Presentation – Results for the year ended 31 December 2008 

Attached is a presentation in relation to the HDF results for the year ended 31 December 2008. 

 

For further enquiries, please contact: 

Tom Meinert 
Chief Operating Officer 
Hastings Diversified Utilities Fund 
Tel: +61 3 9654 4477 
Fax: +61 3 9650 6555 
Email: investor_relations@hfm.com.au 
Website: www.hfm.com.au/hdf 

Simon Ondaatje 
Head of Investor Relations 
Hastings Funds Management 
Tel: +61 3 9654 4477 
Fax: +61 3 9650 6555 
Email: investor_relations@hfm.com.au 
Website: www.hfm.com.au/hdf 

 

 

 
Claire Filson 
Company Secretary 
Hastings Funds Management Limited 

 

Unless otherwise stated, the information contained in this document is for informational purposes only. It does not constitute an offer of securities and should not be 
relied upon as financial advice. The information has been prepared without taking into account the investment objectives, financial situation or particular needs of any 
particular person or entity. Before making an investment decision you should consider, with or without the assistance of a financial adviser, whether any investments 
are appropriate in light of your particular investment needs, objectives and financial circumstances. Neither Hastings, nor any of its related parties including Westpac 
Banking Corporation ABN 33 007 457 141, guarantees the repayment of capital or performance of any of the entities referred to in this document and past 
performance is no guarantee of future performance. Hastings, as the Manager or Trustee of various funds, is entitled to receive management and performance fees. 
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Tom Meinert – Chief Operating Officer
2008 Full year results
Outlook
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• Expected to continue its strong performance
- Reflects continued strong demand for gas transportation and take-or-pay revenue cover 

• Significant organic growth opportunities via SWQP expansion
- QSN Link and Stage 1 expansion of SWQP completed on time and on budget 
- Stage 2 expansion committed and fully underpinned by take-or-pay contract with AGL
- Stage 3 expansion currently under investigation
- Expansions will only proceed if in the best interest of HDF securityholders

Asset outlook
Epic Energy

South East Water
• Continued focus on delivering operational performance in line with expectations in challenging 

economic conditions
• Focus on delivering a positive regulatory reset outcome for SEW and HDF securityholders

- Draft determination due in July 2009
- Final determination due in November 2009 

At
tra
cti
ve 
pr
oj
ec

t 
ex
pa
ns
io
n 

dy
na
mi
cs



Hastings Diversified Utilities Fund

28

Fund summary and outlook
• Strong FY08 operating performance with strong asset cash flows in challenging economic 

environment:
- Epic operating cash flow up 1.7% in line with expectation
- Cash flows from SEW in line with expectation
- FY08 distributions 105% covered by operating cash flows from assets

• Continued active management of assets to maximise operational performance
• Priority focus on capital management

- Actively considering a range of refinancing options for fund level debt / hybrid 
• Potential refinancing options being investigated include extension of $60m debt facility, 

extension of TAPS hybrid, new hybrid product, asset divestment
- Discussions are progressing with a number of potential unlisted equity partners to directly fund 

the potential Stage 2 and 3 expansion of Epic’s S.W. Queensland Pipeline
- Proactive response to recent drop in UK inflation
- The options that provide the best outcome for securityholders will be implemented
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Tom Meinert – Chief Operating Officer
2008 Full year results
Appendix
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Summary statement of cash flows (1)

$’000 ∆ 2008 2007
Epic operating cash flow 1.7% 67,221 66,093

Cash flows from SEW / MKW (5.6%) 34,038 36,060

Interest income less HDF expenses (63.4%) (5,062) (13,832)

Total cash inflows from assets and HDF 8.9% 96,197 88,321

Finance expenses (25.6%) (22,858) (30,709)

Epic maintenance capex 1.8% (5,198) (5,104)

QSN Link capex >100% (122,666) (5,100)

Stage 3 expansion capex n/a (803) -

Distributions on TAPS 12.5% (10,371) (9,218)

Net financing and investing cash flows >100% 138,546 1,420

Cash available pre distributions 83.9% 72,846 39,610

Distributions on HDF securities 49.1% (55,245) (37,061)

Cash remaining post-distributions >100% 17,601 2,549

Cash at beginning of period 41,653 39,821

Effect of exchange rates on cash balances 62 (717)

Net increase/(decrease) in cash and cash equivalents 17,601 2,549

Cash at end of period 59,316 41,653

(1) Some items in the table above have been reclassified to illustrate HDF’s cash flow statement on an asset and fund specific basis.  Refer to the 31 December 2008 HDF  
Appendix 4E for the full year statutory cash flow statement.


